Peace Lutheran Church Ministry Team Charter

Peace Vision statement on Worship: Dynamic, effective worship that provides an encounter with God and
unifies individuals into a community of faith. Worship is characterized by a commitment to excellence and
employs a variety of formats that enhance access to faith. These worship experiences engage both heart and
intellect, helping believers grow in faith and welcoming all who seek a connection with God. The
meaningfulness of experience compels the community to worship together regularly.

Committee Name Worship and Music Ministry Team
Chair Person
Members Willow Anderson Justin Myhre
Marian Fronk Bob Roeglin
Evan Hansen Marc Hanson
Melissa Hasler Jon Young
Mark Nelson Anita Young
Purpose To help make worship at Peace meaningful by:

o Giving input regarding all aspects of worship. These aspects include but are not
limited to: service assistants, sanctuary decoration, music, liturgy, worship
styles, bulletins, services times.

o Gathering input and feedback from the congregation with regard to worship,
music, and the worship experience at Peace.

Budget Managed Offer input into the use of the budget
(Budget line items do not currently include Choral Scholars, but could do so in the
future.)

Meeting Frequency Monthly or as necessary

Goals 2011 goals:

o Committee members have increased familiarity with worship format
o Worship experience for all members.is broadened and enriched

o 5% increase in worship attendance

o New paraments (red, green, and white are first priority)

Budget Proposal Budget requests will be brought to staff and/or council as necessary

Success Measures o Music roles are defined and staffed
Members of all ages actively participate in worship

o
o A variety of dynamic worship experiences are offered

o Meeting minutes are recorded and sent to the church administrator for
distribution to Council and other Ministry Teams

Create awareness of our initiatives through weekly and monthly communication
channels

Input into the Website as necessary

Communication Plan
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Responsibilities Attend worship regularly; observe, listen, and engage with other worshippers
Actively participate in W&M Ministry Team meetings
Assist church administrator with recruiting worship assistants —

= Qreeters

= Ushers

= Communion assistants

= Lectors

= Hosts
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